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Antarang's story is woven with the aspirations of thousands of young adults-  much like the
intricate folds and creases of a paper plane, each representing the potential and power of an
education. Powered by the commitment to values of care, excellence, youth-centricity,
inclusivity, and collaboration, we have answered the question we asked ourselves a decade
ago, "Should aspirations be exclusive to the privileged few?  How do we ensure that a 15-
year-old, a first-generation learner in a government school, believes in the transformative
power of education to better their life prospects? ". Since then, we have enabled career
aspirations for more than 185000 young students and realised our vision of ensuring that
each young adult is passionately, positively and productively, in careers of their choice.

In 2022, Antarang’s journey saw a definitive pivot, a number of achievements, and invaluable
insights. We embarked on Antarang 2.0. This new model combined two modules earlier run
separately as one 4-year-long education-integrated model delivering career awareness and
readiness to high school students.  

Our mission to reach and impact on the scale we envision, where all students from
government-run and government-aided high schools have access to quality career
education, requires a holistic approach. This involves integrating career education into state
secondary school curriculums and creating a sustained community of practice on the
ground. In the past year, we forged strong partnerships with six sector partners and five
government allies, collectively impacting the lives of over 50,000 students in one year and
more than 185,000 students in the past decade.

The post-pandemic landscape of education and employment is evolving rapidly. We've
always been adaptable, and in response to these changes, we launched a 24/7 Career
Chatbot. This WhatsApp-based bot provides on-demand information and support, helping
students craft clear career plans and transition effectively after 10th and 12th standard. This
year, we reached over 30,000 users through the chatbot, extending our reach beyond the
students enrolled in the program. 

Our Career Facilitators play a pivotal role in our programs, offering guidance and counselling
on career awareness and readiness. To empower these facilitators with ongoing learning
opportunities, we introduced a Learning Management System. In the past year, we trained
and deployed 143 facilitators, strengthening our program's impact.

The academic year 2022-23 marked the first full year post-COVID, and it came with its share
of challenges. Schools grappled with the transition back to familiar routines, and job
opportunities slowly returned to pre-pandemic levels.

Despite the setbacks and triumphs, the resilient team at Antarang is more determined than
ever to realize our shared vision. Our commitment remains: to ensure that 2.5 million
students make informed career choices and have equal opportunities to pursue aspirational
careers, free from the constraints of socioeconomic barriers.

2023 - 24 will see the model operating at scale with all our partners across 5 states in India.  
We eagerly anticipate the coming year with renewed hope and strengthened resolve to bring
equity to the world of work.

Foreword
From the founder’s desk
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Who are we?

About Antarang

We are a 10-year-old organisation that works at the intersection of
education and work, empowering youth to be able to make
informed career decisions of their choice.

We work with youth between the ages of 14-25 from marginalised
socio-economic backgrounds across India to provide them with
the awareness and the ability to make informed and aspirational
career decisions and enable them to access opportunities that
would help them realise their aspirations.

What do we do?
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Antarang Foundation envisions a world in which
every young person is passionately, productively, and
positively engaged in a career of their choice.

By 2030, Antarang Foundation will help 25 lakh
youth between Grades 9 to 12 (14 - 18 years old)
through the formal education system to ensure that
they stay in education and are on a trajectory to a
career of their choice.

Youth Centricity: We keep youth, their voice and changing
circumstances at the center of everything we do.

Excellence: We achieve excellence through high-quality delivery,
resilience, continuous improvement and innovation.

Collaboration: We work with all our stakeholders to achieve a
common purpose by sharing information easily, involving them at
every step and communicating clearly.

Care: We care about youth, each other and our work and interact
with our stakeholders with compassion.

Inclusivity: We continuously ensure that we are a diverse and
inclusive organisation by providing equal access to opportunities
and resources for people who might otherwise be excluded or
marginalised.

Our Values

Our Mission and Vision

About us
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For every 100 students that enter the education system in India,
only 25 finish 12th grade.

And less than 5% of the total workforce has undergone formal skill training

India has the largest youth population in the world- every 1 in 4 people are between
the age of 15-29. According to UNFPA projections, India will continue to have one of
the youngest populations in the world till 2030.

That’s how many youth are to make the school-to-work transition
and navigate into their first paid work opportunity, but it is riddled
with breakpoints, obstacles and challenges, especially for
vulnerable youth of this country.Million

253

High dropout rates post
high school largely due
to academic or financial
challenges

Limited access to
knowledge or awareness
of post school or college
opportunities

Inability to make
informed and clear
career plans 

The Problem
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https://india.unfpa.org/en/topics/adolescents-and-youth-8#:~:text=India%20has%20its%20largest%20ever,that%20will%20last%20till%202025.
https://www.unicef.org/india/what-we-do/adolescent-development-participation


AbilityAspiration

Access

Alumni Engagement

CareeReady

Our Approach

Since 2013, Antarang has been committed to helping youth make informed and aspirational transitions.

( Grades 9 and 10 )
CareerAware

( Grades 11 and 12 )

To bridge the gap, it is crucial to help
disadvantaged youth be able to aspire, build
awareness and ability and have access to
transition to the working landscape.

Setting aspirations and
building awareness of
self, careers and
transition to 11th.

Building ability through
employability skills and
transitioning into Education,
Employment, Entrepreneurship
or Training (EEET).

Continued Access to
professional development
through courses, workshops,
networking events and other
EEET opportunities.
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Our work inspires aspirational careers for adolescents through a 4-year Career Guidance
and Readiness Program that is integrated into high school curriculum in government and
government aided schools  for grades 9-12. 



Our Theory of Change
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Trained
cadre of
facilitators

Government
permission to
conduct classes,
use classroom
space

Fully developed
tech tools like
Whatsapp
chatbot and
LMS

Teaching
learning
materials for
facilitators
to use

Industry
partnerships
for
experiential
learning

1-1 Counselling for
students and
parents to increase
awareness of
resources available
to support student
transitions

Career Awareness
sessions helping grade
9 and 10 students
identify their aptitude,
choose careers and
determine their next
steps post grade 10

Career Readiness Sessions
helping grade 11 and 12
students prepare for their
careers include creating
plans, developing
employable skills and
experiencing their chosen
careers in real life settings

Effect on parents
Parents aware of
children's career plans
and support during
transition.

Effect on students and benchmarking performance. 
Students are aware of multiple career options

Students prepare Plan A and Plan B for their careers

Overall student career awareness and readiness better
than global benchmarks and other programs

Longitudinal impact

Students continue to make
informed career choices,
perform well in their careers
and experience greater than
avg. career growth and see
social and economic
mobility for themselves and
their families

Ecosystem partnerships
and systems change

Government school
partners, NGOs take up
program delivery with
Antarang moving primarily
to a role of training govt
school teachers as career
facilitators
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Immediate Impact

More than 90% of our
students make informed
transition from Grade 10
and Grade 12 to to
higher/vocational
education, employment
and entrepreneurship





Our Alumni were on their way to
reaching their aspirations and
inspiring others on the way!

Udaipur

Pune 
Mumbai 

Antarang amplified the importance of
making informed school-to-work by
collaborating with 25+ like-minded partners.

We used data and technology
like our CareeReady app to
help thousands of students at
the same time.

Year 2

Antarang partners with night schools in
Mumbai and Pune to run career awareness 
and readiness programs!

Year 1

Year 3

Year 4

Year 5

Year 6

Our 10 year journey
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25 lakh youth by 2030

We should
set clear

processes

Family members
assisted with job
placements.

We learnt that any hurdle can be
crossed with patience and support,
and with this confidence, we forged
ahead into new territories.

As we expand and reach more
youth, and we look forward to
your continued support!

RAJASTHAN

NAGALAND

MAHARASHTRA

Udaipur

GOA

Navi MumbaiMumbai

Thane

Kalyan

Osmanabad

Bhiwandi

Aurangabad

Pimpri-Chinchwad

Pune

10,000+

The connect between students and
Antarang grew, and it led us to
reimagine our role and goals.

We should set
high goals.

Planning began in full force, but
little did we know how all our
worlds would change
unexpectedly due to COVID-19

Families were provided with
food, internet, recharge
packs, and scholarships to
continue their education. 

147

Year 7

Year 8

Year 9

Year 10

Our 10 year journey continued
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Message Board
Meet our driven dreamers and changemakers – the Antarangi
community.  Step into their  journeys and discover what
Antarang means to each of them.

I would like to link my Antarang journey with my career journey. Antarang not only
helped me explore the multiple career options available but also helped me choose
which fields would be best according to my aptitude. Antarang also helped me create
connections and learn from them which resulted in career growth. I am grateful to
Antarang for their invaluable learning which is still helping me grow in my career- like
having a growth mindset rather than a fixed mindset, creating good connections with
people, finding opportunities and giving my best. To me, Antarang is a great mentor.

As they say, the journey of a thousand miles begins with one step. So, my journey of
taking that first step began with enrolling myself with Antarang. When I attended the
first session, it was a day full of excitement and hopes, experiencing the real meaning
of life. The journey has been awesome. I can see a better version of myself now
compared to earlier. I have learned a lot from the Antarang Foundation, for which I am
grateful. It has provided me with the kind of support I needed to turn my dreams into
reality. Sometimes, it's the journey that teaches you a lot about your destination, and I
have learned a lot while experiencing the wonderful journey from a timid girl to a bold
woman. I would like to sum this up in one word: For me, Antarang means 'Nurturing’.

12

Shivam Jaiswal, Alumni
CareeReady Batch 2020-21

Sheetal Rathod, Alumni
CareeReady Batch 2020-21



My journey with Antarang has been a solid long-term relationship right from the
beginning. Speaking about the fellow facilitators, there has been good enthusiasm
and an enjoyable camaraderie, where we call upon each other for support.
Nevertheless, the team has always been very supportive and ready to help. I see a
strong attachment of all the employees with Antarang. And last but not the least,
the students. It has given me immense satisfaction to interact with them and be
their guide on their journey. Over the years, I have been a learner with these
students. They have a lot of mischievousness which just needs to be polished. I
take pride in calling myself a facilitator with Antarang.

For me, Antarang is a place that provides you with the space to grow. It is a place
where everyone is respected and given the confidence to work. I have always
admired their mission, culture, and goals.

My journey with Antarang began during my 12th grade. I completed the CareeReady
course, which helped me identify my aspirations and align them with my aptitude and
interests. This had a profound impact on my career path.

Antarang has been a life changer for me. It has played a major role in my life by
making me aware of my abilities. It's been almost 2 years since I completed the
CareeReady course, but even now, Antarang remains in touch with me and continues
to provide an abundance of opportunities.

Message Board

My journey with Antarang Foundation has been quite an interesting journey due to
the diverse nature of the job profile.

Antarang over time has felt to me like a missing piece of the puzzle which focuses
on that aspect of a student's life that no other NGO has looked upon.
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Dhananjay Bomidi, Facilitator
Mumbai

Pavitra Yadav, Alumni
CareeReady Batch 2020-21

Malvika Ambasta, Facilitator
Mumbai



For me, Antarang is all about one's choice and freedom and being self-reliant. It gives
the employees the flexibility to be creative, experiment and contribute largely to the
most critical tasks. It provides a sense of ownership and responsibility on every
employee right from the founder to the interns working here. 

I also appreciate the way we not only focus on our goals but also care for each one's
mental stability through its culture and initiatives undertaken at various points of time

Carmel Rasquinha, Assistant Manager

Message Board

It has been amazing to see Antarang grow from a small set-up to becoming an
incredible team over the last 5 to 6 years. It has been great to see the team grapple
with complex organisational issues and come up with unique solutions that have
scaled up their capacity as an institution. It has been very gratifying to see the impact
Antarang has made on the ground. Stories of Antarang alumni and how they have
succeeded in changing their life narratives have been incredible. I have also seen the
compassionate and caring culture evolve within Antarang. This alone will equip them
to solve problems with even greater impact in the years to come.

I think Antarang for me embodies care and compassion for the children who can find
the passion that drives them towards new horizons. Antarang for me also embodies a
caring culture amongst its team, a belief that we are solving complex problems
together.
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Ajay Kelkar, Board Member





Raja,  a 27-year-old fi lmmaker,
sat down with us to share his
journey of exploring and
identifying his passion. From a
clueless youth to working as an
Assistant Director in a Dharma
Production movie,  this is the
story of a young boy who dared
to dream.

Raja's Journey: 
From Dreams to Dharma to being an entrepreneur

In 2014, at the age of 17, Raja found himself part of Antarang's CareeReady program. He
had dreams but didn't know how to reach them. Raja’s parents are from Chennai, and like
several others in search of a better life and future for their family, migrated to Mumbai in
the 1970s. However, his family's financial constraints seemed to confine him to
traditional jobs in the informal sector, the common path for students in government
schools like his.
 
Raja recalls, "Mujhe pata nahi tha ki main kya banna chahta hoon, bas yeh jaanta tha ki
kahaaniyan likhna aur batana mujhe bahut pasand tha" (I didn't know what I wanted to
become, but I knew one thing – I loved writing and telling stories).
 
It was in the 12th grade that Raja's life took a crucial turn. He became a part of Antarang's
CareeReady program, where mentors visited communities to help young students identify
their passions and potential career paths. Raja had never considered pursuing a Bachelor
of Mass Media (BMM), like others his inclination was towards a Bachelor of Science
degree since he believed that would lead him to a decent job. His mentor, Nardev sir
convinced him that BMM could build a good career as well, and his financial
circumstances shouldn’t prevent his dreams from coming true. Nardev sir's words,
"Jugaad lagane se kuch bhi ho sakta hai" (anything is possible through unconventional
means), resonated with Raja.

One very important element of the program was listening to previous batch graduates,
like Raj Mohan, who's now an executive producer at Zee Studios.  Raja now reflects on
how his own journey closely mirrored Raj's, coming from a similar community and getting
his big break when a filmmaker, who saw his short films, hired him. 
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Raja’s Journey

Raja always believed that entering the film industry required substantial investments in
courses, equipment and training. However, Nardev sir’s Advice, as well as hearing Raj
Mohan’s story guided him towards alternative paths. Raja adds with a bright smile on his
face, "I realized that if Raj Mohan, with a similar background and government school
education like mine, could reach such heights, so could I."

In 2016, Raja started as an editor, learning on the job. After working for three years at an
ad agency, the pandemic brought everything to a halt. During this time, he ventured into
making short films and started Creative Photoplay where he published a short film, 'The
Bicycle Tales,' which has over 1.73 lakh views on YouTube now.

Raja fondly remembers how he stumbled into an opportunity as an Assistant Director in a
Dharma Productions movie, "A friend told me about a job opening as an Assistant
Director who could speak Tamil. I wasn't particularly interested, but with nothing else on
my plate, I decided to give it a shot. To my surprise, it turned out to be for Dharma
production. I remember feeling underdressed in my casual shorts; I had no idea it was
such a big production house."
 
In his defence, reading just four lines in a WhatsApp message didn't reveal the full picture.
He had assumed it was an independent film. The movie was "Meenakshi Sundareshwar",
which you can still find on Netflix. Within days, Raja went from being unemployed to
working in a prestigious production house.
 
Raja's journey has been exhilarating. Now he runs his own studio, where he focuses on
editing work, collaborates with fellow editors, and continues his venture into short
filmmaking.

“Antarang’s career program came into my life
when I needed it the most. I was extremely shy,
introverted, and lacked confidence due to my
background. Public speaking terrified me.
However, the CareeReady course transformed
me. I missed numerous opportunities due to
the fear of embarrassment, but the program
helped me build confidence and improve my
people skills.”

When asked what advice he'd give his 17-year-
old self, Raja responded, "You don't need to
change anything; just have confidence and self-
belief. Mere paas kuch nahi tha, relevant skills
bhi shayad nahi the itne (I had nothing, maybe
not even the relevant skills when I started), but I
believed in myself, and I seized every
opportunity that came my way.”
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Total students reached

50617

Udaipur

RAJASTHAN

MAHARASHTRA

Mumbai

Pune

GOA

Sessions Conducted

13,927

Alumni Engaged

28%
Facilitators

143
Educational Instituions

454

Principals Oriented

433
Government Partners

5
States

3

Impact at a Glance

19

*

*Inclusive of both direct reach through program interventions and indirect reach through partnerships

Aurangabad



In 2022-23 our Career Awareness program engaged with students in grades 9 and 10
throughout Mumbai, Pune, Goa, and Udaipur and helped them build self-awareness ,
equipped them with valuable insights into diverse career paths and make informed career
choices. 

Number of Schools

423

Students Reached

45330
Number of sessions

13K+

88% Had clarity of career plan post 10th

84% Are pursuing careers of their choice post 10th

59% Grade 9 students had at least one career choice

54% Are aware of 5 or more career choices in Grade 9

CareerAware
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The CareeReady program engages with students in grades 11 and 12, assisting them in
recognising their potential and aligning it with a suitable career path of their choice
through comprehensive training, courses, and workshops.

We provide continuous support to the program alumni, ensuring they receive guidance
and opportunities even after finishing the program.

Number of Institutions

31

Students Reached

3052 Number of sessions

750

61% Grade 11 students had at least one career choice

87% Took up at least one experiential learning opportunity

98% Student have at least one career readiness skills

CareeReady
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Maintaining a virtual presence through digital platforms such as WhatsApp and
Instagram.
Promoting career development by granting access to educational opportunities such
as seminars, workshops, and courses that enhance their competitiveness in the job
market. 
Facilitating connections to internship and job shadowing opportunities.

Once students finish our program, their learning and professional development doesn't
stop there. We ensure that they get the support they need all the way through to
employment and beyond.

The Alumni Engagement Program is designed to create a supportive network for all
alumni. This network facilitates connections and growth in various ways, including:

Alumni Engagement

Career and Skill
Building Workshops

Courses through
our partners

Networking and Job
Shadowing Events

Internships and
Job Opportunities
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50
Workshops Conducted

88
Courses Provided

650
Opportunities Made

Available

11
Events Conducted



Youth Advisory Board

Tanisha Lubaba

To ensure that youth play a central role in all our decisions, we established a Youth
Advisory Board (YAB) in the year 2021-22. The YAB comprises diverse and passionate
young individuals from various backgrounds, representing different communities and
interests. The primary goal of the YAB is to provide valuable insights, perspectives, and
recommendations on issues affecting young people, acting as a vital bridge between
youth and decision-makers.

Over the past year, they have engaged in over 30 hours of discussions and meetings. The
Youth Advisory Board has made significant contributions to our Alumni Engagement
Strategy, Program Curriculum, Career Chatbot and Facilitator Outreach. 

I joined as a 9th grader in high school, with no idea as to how an organisation works. All I had
in mind was that I wanted to serve my community. And today as I look back — 2 years later,
with the hope of continuing my journey — I realise that serving in AF’s YAB taught me more
than I can ever imagine.

From interacting with different members of the Youth Advisory Board, to participating in
webinars held by WHO and Antarang, or even conducting survey phone calls- my fellow YAB
members, Zeenat, Zehra, Venil and Priya, they all taught me something. Today I’ve
understood how Antarang works and have had the opportunity to provide my insights on how
it can be improved. And to me, that made it all worth it.

Dinesh Ayesha

Purvi

Kshitij

Himanshu Fatima Sushmita

-Tanisha
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Number of users

31,52030,755

Our 24/7 WhatsApp chatbot is a game-changer in career guidance, delivering a wealth of
information directly to students' fingertips. From interest and aptitude tests to admission
and scholarship details, the chatbot offers a wide range of resources. Students can also
explore workshops, courses, job opportunities, and upskilling options. Additionally, they
can learn from others' experiences and engage in career-related games, all conveniently
accessible at their fingertips.

In 2022-23, new features were added such as the ability to add more user profiles on a
single number, improving user experience by making it more interactive, adding more
game flows, and enhancing the self-awareness and career-awareness section of the
chatbot.

I  f ind the Antarang chatbot to be incredibly
informative and user-fr iendly.  I t  provides the
option to take ski l l  tests,  explore different career
paths,  and discover various courses,  making it  an
outstanding tool.  I  am delighted to have the
opportunity to use it ,  and I  want to express my
gratitude. Thank you so much!
-Sabreen Shaikh

Career Chatbot

93% of users rated the Chatbot 4/5 or
above

44 Average number of new messages
exchanged on the chatbot per user per day
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Our Supporters
Donors

 Government Partners
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Our Supporters
 NGO Partners

Addnectar Academy
Aditya Birla
Adhyayan Foundation
Antarang Foundation
Aptech Institute
Blue Ribbon
Bharat Bijlee
Comet Media
ConnectFor
HDFC Securities Ltd
Hyperverge Academy
ICICI Foundation
JPMorgan
Kotak Foundation
Leap Skill (Butterfly Learnings)
Mahika

Marketing Consultant Radhika
Muktangan
Mentor Together
NIIT Foundation
Oscar Foundation
Pukar Research project
Praja Foundation
Reality Gives
Saloni Gandhi PR Solutions
Taco Bell
Tata Strive
Tech Mahindra Academy
The Kidney Foundation
United Way Mumbai
WhiteHat Jr

and others...
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Introduction



In 2022-23, we celebrated our 10-year milestone with pride, knowing that each of these
years has been a fold in the paper plane of our commitment to our youth and their
aspirations. We unfolded countless stories of transformation, aspirations coming to life,
and careers taking flight – all represented by the paper planes we've meticulously crafted
together.

As we grow, we are filled with gratitude for the support of our stakeholders, partners,
volunteers, and the entire Antarang community. Your collective efforts have been the
wind beneath our wings, propelling us forward.

This year as we expand to new geographies, we continue to keep our youth in the centre
and ensure we move to a world where they are passionately, productively, and positively
engaged in a career of their choice.

Thank you!
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What Does the Future Hold?

#1
Empower Adolescents in 24 Districts for Informed Transitions: 
Enable students in grades 9-12 in government schools across Maharashtra, Goa,
Nagaland, Rajasthan, and Haryana to make informed transitions into education, training,
employment, or entrepreneurship in 2023-34.

#2
Support EEET Access for Youth: 
Facilitate youth access to industry interactions, internships, and courses to further their
Education, Employment, Entrepreneurship, or Training (EEET) and achieve their career
aspirations.

#3
Strengthen School-to-Work Ecosystem: 
Foster a robust ecosystem for seamless school-to-work transitions through product
development and government partnerships, enabling effective transitions for young
adults.
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#4
Government Accountability for Informed Career Transitions: 
Promote government accountability in guiding and supporting informed career transitions
post-10th and 12th grades.
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Contact Us
info@antarangfoundation.org

www.antarangfoundation.org

@antarangfoundation

Antarang Foundation

Antarang Foundation

Antarang Foundation

https://antarangfoundation.org/
https://www.instagram.com/antarangfoundation/
https://www.facebook.com/AntarangFoundation/
https://www.facebook.com/AntarangFoundation/
https://in.linkedin.com/company/antarang-foundation
https://www.youtube.com/c/antarangfoundation

